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1. Call to Order 
Chair Tracey Alexander called the meeting to order at 5:02pm. 

 
2. Roll Call 

The following persons were present: 
 
Committee Members: 
Tracey Alexander, Chair (virtual) 
Perry Alvarez (virtual) 
Larry Barry 
Kim Cino, Vice Chair (virtual) 
Tom Fant 
Sherry Freeman de Leyva 
 
District Staff: 
Dr. Shannon Soto, Deputy Superintendent of Administrative Services 
Penny McGrew, CCM/MAAS (virtual) 
Colette Leyva, Executive Assistant 
Blake Boehm (virtual) 

 
3. Pledge of Allegiance 

Tracey Alexander led the pledge of allegiance. 
 
4. Approval of Agenda 

Motion was made, seconded, and carried to approve the agenda. 
 
5. Approval of Minutes 

Motion was made, seconded, and carried to approve the minutes from the January 28, 2020 
meeting. 

 
6. Communication 

a. Introduction of Guests and New Members 
Dr. Shannon Soto introduced Blake Boehm of KNN Public Finance. 

b. Public Comment 
Larry Barry spoke regarding a new bond, stating there is over 50% unemployment in 
Oceanside, therefore it was not a good idea to go out for a new bond due to the 
economy and hardships. 

c. Chairperson Report 
There was no Chairperson Report. 

d. Spokesperson Report 
There was no Spokesperson Report. 
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7. Staff Report 
a. Project Updates 

• Softball Field Upgrades at El Camino 
Penny McGrew gave an update on the ECHS Softball Fields.  The project is 
complete.  New bleachers were added to the fields.  There was a ribbon 
cutting ceremony on February 29, 2020. 

• Gym at El Camino 
Penny McGrew gave an update on the ECHS gym.  The bleachers took longer 
to manufacture due to COVID-19, but they are in production.  Most of the 
leaks were taken care of.  New HVAC units are energy efficient.  The new gym 
floor was taken care of through an insurance claim.  Two new giant fans are 
also being installed in the gym.  Waterproofing the outer stucco will help 
with water intrusion and will be airtight. 

• Team Rooms at El Camino 
Penny McGrew gave an update on the ECHS team rooms.  Storage rooms will 
be reconfigured into usable team rooms.  Currently in the proposal process.  
Estimated cost to be under $60,000. 

• Truax Theater Improvements at El Camino 
Penny McGrew gave an update on the Truax Theater.  The upgrades in the 
lobby are complete.  There were no leaks.  The lobby, restrooms, and ticket 
booth are very nice.  Upgrades included plumbing, electrical, new ceilings, 
new flooring, new paint, and a new video wall. 

• Performing Arts Building Improvements at El Camino 
Penny McGrew gave an update on the PAC at El Camino.  This project 
includes plumbing, paint, flooring, lighting in the band hallway, dressing 
rooms, and restrooms.  It also includes replacing the house and seat lights in 
the theater, curtain cleaning, and seat refurbishment.  The project is in the 
bidding phase.  Estimated cost to be $542,000. 

• Gym Roof and HVAC Replacement at Oceanside High 
Penny McGrew gave an update on the OHS gym.  This project is in the design 
phase.  It will consist of replacing the roof along with HVAC units for the gym 
and lobby.  This will help prevent water intrusion.  Estimated cost is 
$1,500,000. 

• Modernization Update at San Luis Rey 
Penny McGrew gave an update on SLR modernization.  In April, the Board of 
Education gave approval to modernize SLR.  The principal is working with 
committees.  Currently in the programming phase.  Currently requesting 
proposals for Civil Engineering, Geotechnical testing, and Hazardous 
Materials Survey.  These items need to be taken care of and are not part of 
the architect’s design, but required, along with ADA compliance.  Larry Barry 
asked if just the trailers will be modernized or the entire campus.  Dr. 
Shannon Soto explained that the directive is to modernize the entire campus.  
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The budget is $17-20M for the modernization.  Penny McGrew explained 
that over 49% of the campus will be touched in order to bring to code. 

• Demo and Abatement at Jefferson 
Penny McGrew gave an update on the JMS demo and abatement.  
Demolition of buildings H and K will take place during the summer.  The 
project is in the bidding phase.  Estimated cost is $353,000. 

• Modernization at Jefferson 
Penny McGrew gave an update on JMS modernization.  Information was 
presented to the Board of Education on May 26, 2020.  Information included 
projected enrollment, areas of concern, potential modernization, and other 
considerations.  This was information only.  No formal direction was given. 

• Update at Garrison 
Dr. Shannon Soto gave an update on the status of Garrison.  Information was 
presented to the Board of Education on May 26, 2020.  Information included 
areas of concern (vandalism, maintenance costs, utility costs, and security 
costs).  It was recommended to demo the site; however, no formal direction 
was given. 

• Asset Management Study Update 
Dr. Shannon Soto gave an update on the progress of Asset Management.  
There are proposals for Garrison and are possibly going to the Board of 
Education for consideration.  Pacifica and OSHS are receiving bids and 
interest.  Pioneer Cemetery and the Ditmar Cottage are currently on hold. 

b. Budget and Expenditure Report 
Penny McGrew reviewed the new budget and expenditure reports.  The new reports 
were created to provide the most up to date information with accuracy.  They give 
an accurate picture of Prop H funds.  There is currently approximately $64M 
remaining.  Developer Fees are still being received and will be increased.  
Redevelopment Funds are no longer being received. 
 

8. Discussion/Information/Action Items 
a. Prop H Bond Update 

Dr. Shannon Soto introduced Blake Boehm from KNN Public Finance.  Blake 
reviewed the role of KNN in the bond program.  The assessed value on all OUSD 
properties has increased each year and is the highest it has ever been.  All Prop G 
funds were expensed ($125M).  For Prop H, $195M was approved in 2008; $40M is 
unissued/remaining.  OUSD can access $25M of the remaining funds – it must 
remain under the tax limit.  The remaining $15M won’t go away, but it must mature.  
With the issuance of the refunding bonds, it saved the taxpayers $1.5M – a benefit 
to the taxpayers and district.  KNN will look to refund Series B to help enhance 
taxpayer savings.  Current tax rate is AA.  OUSD didn’t get AAA 2 years ago due to 
declining enrollment and qualified budget at that time.  Currently, the ripple effect 
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of COVID-19 will have an effect on the district too.  OUSD will have another 
opportunity to get a credit rating in the summer. 
At the June 23, 2020 Board of Education meeting, OUSD will take a tax rate item.  It 
is a tax levy resolution to establish the tax rate.  It embraces the conversation based 
on the new issuance to change the tax rate.  It is a quicker way to pay off the loan.   

b. Review suggestions for revised Annual Report to the Board of Education 
Colette Leyva reviewed the previous Annual Report to the Board of Education.  Since 
CBOC voted to present the Annual Report to the Board of Education in September of 
each year based on the previous fiscal year, the presentation will be updated with 
the 2019-2020 information. 

c. Review suggestions for revised CBOC Annual Report to the Community 
Colette Leyva reviewed the previous CBOC Annual Report to the Community 
newsletter.  Since CBOC voted to publish the CBOC Annual Report to the Community 
in September of each year based on the previous fiscal year, the newsletter will be 
updated with the 2019-2020 information. 

d. Proposed Meeting Schedule for 2020-2021 
Motion was made, seconded, and carried to approve the meeting schedule for 2020-
2021. 

 
9. Adjournment 

The meeting adjourned at 6:44pm.  The next meeting is Wednesday, October 27, 2020, at 
5:00pm. 

 
Additional notes: 
 
Dr. Shannon Soto spoke about the upcoming school year.  The first day of school is August 17, 
2020.  There are currently 108 employees working on plans.  There will be virtual and physical 
learning with masks.  A schedule is being developed.  Beginning on the first day, traditional 
grading will be implemented for all students. 


